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1. Context

@ | Context

» Following my previous Learning Channel UX analysis presentation, Michael Meiers
contacted me by mail requesting that I'd analyze several learning channels from a
UX point of view.

| Objective

» Deliver a clear UX/Ul diagnostic of the following Learning Channels:

- Quadlité et satisfaction client
- Bids & Projects

- Standards and norms

| Analysis

» The analysis was made using a standard 13 inch screen (Chrome/ Macbook air)
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2. LC#1: Qualiteé et
satisfaction
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Canal de Formation

Qualité et Satisfaction Client

Bienvenue dans |'univers QCS de

nsri The fold on a

Au sein de ce Leaming Chonnel, vous trouverez toutes
* les ressources dont vous avez besoin pour oméliores

vos compétences en fonction de votre profil cié. ] 3 L) S C re e n

Vous &tes nouveau dans le secteur de la
gualité et de lg satisfaction des clients 7

.

Découvrez notre parcours d'apprentissage spécifique
dédié oux nouveaux arrivants |

( Découvrez

Développez vos compétences |
Vous souhaitez améliorer vos pour un réle cié
Choisissez votre domaine d'intérét ci-dessous

-
8 2
e U
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LC#1: What the user sees above the fold

x @ scroencapture:lv X

181d-4325-3506

Canal de Formation

' Qualité et Satisfaction Client ::

Bienvenue dans 'univers QCS de
Thales !

Au sein de ce Learning Channel, vous trouverez toutes
les ressources dont vous avez besoin pour améliorer
vos compétences en fonction de votre profil clé.

The fold on a 13"’ screen
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LC#1: What the user sees above the fold

Canal de Formation = x The Tlﬂe TerS Up neOrly d
it third

of the screen.

We can consider that the

Qualité et Satisfaction Client

user
Bienvenue dans 'univers QCS de KnOWS Where he/ She hOS
Thales ! Landed (not necessary to
Au sein de ce Learning Channel, vous trouverez toutes
" les ressources dont vous avez besoin pour améliorer use

vos compétences en fonction de votre profil clé.

Up so much space to
remind
Them)
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LC#1: What the user sees above the fold

Nice to have: Breadcrumbs
A clear view of the navigation

V : Canal de Formation . with a direct access to the LC
- : Qualité et Satisfaction Client :: Homepage.
b . Homepage> QualitéetSatis...

Bienvenue dans l'univers QCS de Real “fe exomple.
Thales ! DIGITAL IN ACTION

 Au sein de ce Learning Channel, vous trouverez toutes THE HOW-TO EVENT FOR LEADERS
~les ressources dont vous avez besoin pour améliorer

vos compétences en fonction de votre profil clé. Learning Channels > Digital-in-Action

The user can always go
back to the homepage
if necessary
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LC#1: What the user sees above the fold

St Foriation ! K Text font a bit smalll in
Qualité et Satisfaction Client :: comparison with the
; other fext.
Could make reading

experience

Bienvenue dans 'univers QCS de d|ff|CU|1’
Thales! .

Au sein de ce Learning Channel, vous trouverez toutes
les ressources dont vous avez besoin pour améliorer
vos compétences en fonction de votre profil clé.
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LC#1: What the user sees above the fold

ol

: Canal de Formation A Good descripﬁve
:: Qualité et Satisfaction Client

answering the question:
« What's in it for me?¢

Bienvenue dans 'univers QCS de

Thales! . . .
 Ausein de ce Learning Channel, vous trouverez toutes Nlce to hqve‘ A CO” 2 OCTIOH

les ressources dont vous avez besoin pour améliorer bUTTOﬂ _ bU-I- no-l- necessory |n

vos compétences en fonction de votre profil clé.
this case

THALES
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LC#1: What the user sees above the fold

Canal de Formation

Qualité et Satisfaction Client

Bienvenue dans 'univers QCS de
Thales !

~ Au sein de ce Learning Channel, vous trouverez toutg

les ressources dont vous avez besoin pour améliore
vos compétences en fonction de votre profil clé.
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)(Too much Important
content BELOW the
fold:

The user grants 8
seconds to make @
decision to engage
or not with the LC.
Because of the title,
engaging content is
hidden.
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whole or in part
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LC#1: What the user sees below the fold (after scrolling)

L 1] ¥ Ixp.bealink.io

Engaging copywrite

Vous étes nouveau dans le secteur
de la qualité et de la satisfaction des
clients ?

Découvrez notre parcours d'apprentissage spécifique
dédié aux nouveaux arrivants !

Découvrez

Développez vos compétences !

Vous souhaitez améliorer vos compétences pour un role clé spécifique ? x M CO” TO d CTIOﬂ TOO

Choisissez votre domaine d'intérét ci-dessous

low on the screen.

«  Copywrite could be
sexier: « What's in it
for me if | click?e »

Leaders Qualité Ingénierie Leaders Qualité Industrie

nos Paroours de formaton | Décowrez noe Parcours de formation |
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LC#1: What the user sees below the fold (3rd scroll)

: , T e e B X 3rd scroll to view
Développez vos compétences ! i purposeful COHTenT

Vous souhaitez améliorer vos compétences pour un rdle clé spécifique ?
Choisissez votre domaine d'intérét ci-dessous

Appealing graphics

© 2021 THALES. All rights reserved.

Leaders Qualité Ingénierie Leaders Qualité Industne

Qs gk et oo x « Font too small
«  White on light green
B Boions Gt makes reading
. ' difficult

LBSdGI’S OUENRB SBWIC&S Leaders Quallta FournlsseL &

o x * Repetitive call to
actions

+  Copywriting not sexy
enough

|,|3 REF: 0026-CLE- XXXXXXXXX- 000 rev 001 date: 2021-12-22 I I I A L E S

Template: 83150318-TGS-EN-006 / Thales Global Services SAS OPEN Juild = we can all trust



Welcome in the Learning Channel for
the 8id jects Community

The fold on a
13" screen

2. LC#2: Bids & projects

This document may not be reproduced, modified, adapted, published, translated, in any way, in whole or in part
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LC#2: What the user sees above the fold

Welcome in the Learning Channel for
the Community

n this Learning Chonned, you'll find all leaming objects you might need for your roles or the tools ond processes used in bids & projects.

Click on the text buttons below to automatically scroll to the corresponding parts of course page

DISCOVER B&P  EXCELLENCE IN DELIVERY PRODUCT & PROJECT EFFICIENCY ROLES TOOLS CERTIFICATIONS

Discover Bids & Projects

You wont to know the basic concepts of what the job fomily Bids & Projects is o

arn about the definitions and see the main elements of the roles and
volved 7

Excellence in delivery

OPEN

The fold on a 13"’ screen

<
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LC#2: What the user sees above the fold

Welcome in the Learning Channel for
the Community

n this Learning Chonned, you'll find all leaming objects you might need for your roles or the tools ond processes used in bids & projects.

Click on the text buttons below to automatically scroll to the corresponding parts of course page

DISCOVER B&P  EXCELLENCE IN DELIVERY PRODUCT & PROJECT EFFICIENCY ROLES TOOLS CERTIFICATIONS

Discover Bids & Projects

You want to know the basic concepts of what the job fomily Bids & Projects is ol
about ?

You wont to learn about the definitions and see the main elements of the roles and

pracesses involved 7

OPEN

Breadcrumibs would be

nice to have
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LC#2: What the user sees above the fold

Welcome in the Learning Channel for
the Community

n this Learning Chonned, you'll find all leaming objects you might need for your roles or the tools ond processes used in bids & projects.

Click on the text buttons below to automatically scroll to the corresponding parts of course page

DISCOVER B&P  EXCELLENCE IN DELIVERY PRODUCT & PROJECT EFFICIENCY ROLES TOOLS CERTIFICATIONS

Discover Bids & Projects

You wont to know the basic concepts of what the job fomily Bids & Projects is o

OPEN

Excellent call 2 actions

THALES

we can all trust



LC#2: What the user sees above the fold

Welcome in the Learning Channel for
the Community

n this Learning Chonned, you'll find all leaming objects you might need for your roles or the tools ond processes used in bids & projects.

Good readability (well
spaced, not too many
words, clear message).

DISCOVER B&P  EXCELLENCE IN DELIVERY PRODUCT & PROJECT EFFICIENCY ROLES TOOLS CERTIFICATIONS

Discover Bids & Projects

You want to know the basic concepts of what the job fomily Bids & Projects i
about ?

You wont to learn about the definitions and see the main elements of the roles and
processes involved 7

OPEN

THALES

we can all trust



LC#2: What the user sees above the fold (after 1st scroll)

& Ixp.bealink o

Good call to
action for video

A

In 2022, together towards Bids & Projects

caloncat - Let' opply the best proctces on a out

Bruno Carrara, SPraoj
Let's toke bid ond project management in o new direction on the path to

excellence!

x Good call to

actions, but
« learn more » is
too generic

Product & Project Efficiency >

Product & Project Efficiency’ is a Group wide improvement initiative, mobilizing all

GBUS, BLs, Countries and Units to improve our excelience in managing our Big
and Projects,

Learn more obout all the Workshops and Trainings you can find for this topic !

User sees that
there is more

[S

Roles

Browse the different roles within the job family Bids & Projects by clicking the images down below!

nent may

d to a thir

T
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I LC#2: What the user sees above the fold (after 2nd scroll)

OPEN

X

User: « What's a
learning pathe »
« What'sin it for
me if | clicke »

Low readability:
grey text on light
colored
background

THALES

we can all trust



I LC#2: What the user sees above the fold (after 2nd scroll)

X Clear but
repetitive CTAS

(call to actions)
could be more
« enficing »

Work Package Manager
msc.wmim....- )( Unclear that there
is more content
after scroll below
the fold

THALES

we can all trust
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LC#2: What the user sees above the fold (after 3rd scroll)

le orin part

erved.

Good « what's in
it for me?e »: clear
explanation

nwh

Tools

Within the Bids & Projects community, you will get in touch with many tools, like
Primaverg, Risk-X, C-Pert and other.

f yvou are lookl: n!o trainings for using these tools effectively, check in on whot is

R )( Clear CTA but

could be more
enficing

Certifications

[}
o
O
0]
<
2
e}
>
Q
o}
Qo
Q
o]
o
o}

0
@0
=
<
T
=
e}
*F
o
s
o]
o
C

Qur certification progroms prepares candidates for assessment through a leeming
approoch, supported by certificate holders os mentars.

nodified

Learn more about your pathway to be become a certified project or bid manager!

Everything is clear:
+ Good
readability
«  Good CTAs
+ Clearimage

) £
QoE
53
C

S2
o
Eo
€L
[OR]
€0
38
C

o2z
g2
=0
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I LC#2: What the user sees above the fold (after 3rd scroll)

X4 Breadcrumbs:
Learningchannels
>bids&projects>to
ols

1 THALES. All rights @Dr~

ed, in any way

)( No « what's in it
forme?»

ublished, translate

>nt of THALES - © 202

0}

Q ORACLE
‘ | PRIMAVERA

Everything is clear:
+ Good readability
«  Good CTAs
+ Clearimage

TH/\LES
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2. LC#3: Standards &

Norms e

The fold on a
13" screen

This document may not be reproduced, modified, adapted, published, translated, in any way, in whole or in part
or disclosed to a third party without the prior written consent of THALES - © 2021 THALES. All rights reserved
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LC#3: What the user sees above the fold

8 OnboantingU-aqul X | o Thales

Welcome

This section of uLearn is dedicated to the trainings we can offer in regards to standards and norms used
within Thales

If you are searching for o specific standard or norm, we advice you to check the LLON portal.

Just click on the imoge to the right to access the portak

Basic standards training @ The fO|d ond ]3” screen

e

This document may not be reproduced, modified, adapted, published, tfranslated, in any way, in whole or in part
or disclosed to a third party without the prior written consent of THALES - © 2021 THALES. All rights reserved
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LC#3: What the user sees above the fold

gmu~-m|‘x| - Thales * | @ screencapturmbpb X | o LXP X (7} Screen Capture Res X 9@ ’-‘] x (°) Screen Capture fes. X 4

. S s & a‘“ ofll)

Welcome

This section of uLearn is dedicated to the trainings we can offer in regards to standards and norms used

@ LION

If you are searching for o specific standard or norm, we advice you to check the LLON portal.

Just click on the imoge to the right to access the portak

Basic standards training @

REF: 0026-CLE- XXXXXXXXX- 000 rev 001 date: 2021-12-22
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K The fitle takes up
nearly a third
of the screen.

)( Unnecessary
reminder:
« Using up precious
space
* The user already
knows
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This document may not be reproduced, modified, adapted, published, tfranslated, in any way, in whole or in part
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LC#3: What the user sees above the fold

gmu~-m|‘x| - Thales * | @ screencapturmbpb X | o LXP X (7} Screen Capture Res X 9@ ’-‘] x (°) Screen Capture fes. X 4

. S s D ol

X No CTAs to scroll and
engage users

© 2021 THALES. All rights reserved.

Welcome | A picture isn't a

This section of uLearn is dedicated to the trainings we can offer in regards to standards and norms used AR b §] ‘I“I‘O n:

within Thales
 Unclear CTA

If you are searching for o specific standard or norm, we advice you to check the LLON portal. N ° R p 1.' 1.' d
Just click on the image to the right to access the portak: @ LI O N e e I ' IVe O n
| confusing (same

Basic standards training @ |Ogo as The
header)
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LC#3: What the user sees above the fold (after 1st scroll)

& Onboarding U -aqu X o X @ screencapturg-bp-b X | LXP

& 5 C O | & bpbesl TeDE-46a8-0d17-

g( ) ScraenCapwraRes. X 4

o

¥ Formation en ligne

o/ - S
ad S
0 “a°

021 THALES. All rights reserved.
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Mastering ISO 9001:2015  ~ ISO 14001:2015

Quality Management Environmental

Systemn monagement system
Understand ond Implement 1SO This courze explains all the
9001:2015 Confidently requirements of IS0 14001:2015 to

82 @ 3 5@

dapted, published, franslated, in any way, in whole or in part

)|

e
en consent of THALES -

Additional standards training @

This document may not be reproduced, modified

or disclosed to a third party without the prior
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Traditional bealink
layout of fraining
courses

IS0 45001 - Occupational
Health & Safety
monagement system

s et x Debate: Use the
—= = images as text titles?
ie: Digital in action

MICROSOFT AND THALES
CROSS-PERSPECTIVES : HOW
TO REINVENT OURSELF AND
SUPPORT OUR CUSTOMERS’
TRANSFORMATION ?

S —

How to reinvent ourself ond ¥

support our customers’,

THI\LES
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5. Learning channel quickwins
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I Learning Channel Quickwins

| Logo
> Add a header with integrated

»

logo (instead of an image taking > Upaenimos

Jppareils mobiles

up too much space).

2021 THALES. All rights reserved.

« Advantage: Liberate more space R (=)
so the user can view more content '

DIGITAL IN ACTION

THE HOW-TO EVENT FOR LEADERS

This document may not be reproduced, modified, adapted, published, translated, in any way, in whole or in part

or disclosed to a third party without the prior written consent of THALES - ©
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Learning Channel Quickwins

| Breadcrumbs
2> Add an editorial block below

- Avantage: Betfter navigation

Click tfransparent

DIGITAL IN ACTION

THE HOW-10 EVENT FOR LEADERS

Link to the main learning LC page secondary pag
channels homepage .

M 8 / & U A B & = EE - L

Learning Channels > Digtal-in-Action > All you ever wanted to ask about digital to...

\

Link to your main Title of your

Widget avec image

Conteneur
Bordure

Le conteneur a des bordures {type de carte)
Couleur d'arrigre-plan

Transparent

LLearning Channels > Digital-In-Action > All you ever wanted to ask about digital to...
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